MANOR ROYAL BID MAINTENANCE TEAM ACTIVITY REPORT

Activity month May to August 2020
Report date 10/09/2020 MANOR ROYAL
Person Davey Pesket

CRAWLEY & GATWICIK

May/Auqust- Summary COVID-19 Report

Throughout out the period of the pandemic there has been several tasks we
have completed. We will attach brief information to what we have been doing
alongside attached photos.

May.

Upon our return to work due to lockdown, we spent most of the month catching
up on the cleansing of manor royal this included several fly tip removals, we
believe the reason for this was the recycling centre being closed. Litter picking
became a very noticeable issue this tasking us with a job of doing a complete
blitz litter pick across the whole of manor royal. On the last week of this month
(May) we then started our first grass cut.

June/July

In these months our main aim was to completely dedicate the entire 8 weeks
to grass cutting and litter/bins, as you can imagine this was an extremely slow
process due to the height and thickness of the grass, we worked very hard to
get it under our control and back to its best. Presentation is always a priority to
us although this was a slow process and very time consuming it did pay off as
within 6 weeks we had manor royal back to a well presented place of work.

August

During the month of august now that we had the grass to a maintainable level
we was able to step away from cutting for a week, Helped by the heat wave
the grass was no longer growing at such an increased rate. This allowed us to
follow up and complete several jobs that we had been needing to do. These
tasks included...

e Weeding the terrace park.
e Remove bird’s mouth fencing on Manor Royal Road.
e Weeded Gateway 1.



Summary.

As a summary/update | hope this gives you some idea of what works have
been carried out and provides a clear picture to where we are with
maintenance up to now. Please find below several pictures of work we have
done and been doing.

Bird’s mouth fencing being removed.

! SRR cut and Collect on Manor royal road. This
provides an |nS|ght to how long the grass was upon our return.



= f OSSR An example of several fly tips as a result of the
recycllng centre being closed.

" Terrace park nicely box mowed.

2 Fallen Branch on Gatwick Road this was
reported West Sussex and cleared.



